
International Service Committee     
Coastal Encinitas Rotary Club   

      

Tuesday, August 25, 2026    1:30 pm    after regular club meeting 

 

 

 Agenda    
 

Minutes               Attended by:   
 

1. Approval of Minutes from last meeting.   (June 9)    
 
.     

2.   Committee information: 
 a.  Meeting schedule:    Usually 2nd Tuesday, varies. 
   b.  Location: varies, check email notice   
   
 
3.   Projects approved and with club commitments 2024-26 fiscal years   

    
  a. P5843 student Aid Program with District Designated Funds    
   DDF grant has final approval. 
   Student Aid Program 2nd Phase: $6000 sent to Reu  
   https://www.matchinggrants.org/district/project5843.html  
    

b. G3262 Ecuador water project   Bill Stumbaugh               $2992 delivered  
  Final report approved by TRF. 
 https://www.matchinggrants.org/global/project3262.html  
c. G3505 Reforestation above Lake Atitlan, Guatemala  $9500 delivered 

 https://www.matchinggrants.org/global/project3505.html  
 https://www.wellkind.org           

 
        
4. Board approved budget:  Discussion 2026-2027 committee budget 

$5884 carryover from last year 
Plus $21,000 2025-26 allocation equals $26884 minus $450 spontaneous 
Guatemala grants equals $26,434. 
The International Auction raised $3495. The Board agreed that all funds 
from the International Auction will go to International projects. 
 
  

 5. Committee choices for projects to support.  
 

-The committee approved spending $6659 for the Escuela Hector Teran 
Teran project with Club Rotario Tijuana. Some of the committee members 
would like to visit the Tijuana Club and the school. 

https://www.matchinggrants.org/district/project5843.html
https://www.matchinggrants.org/global/project3262.html
https://www.matchinggrants.org/global/project3505.html
https://www.wellkind.org/


    
-The committee approved $6000 to be sent to the Reu Club to continue 
support for the Student Aid Program. This will be our 4th year in support of 
this project. It is anticipated that a DDF application will be submitted by the 
Youth Committee and our contribution to Reu will come from our existing 
budget.  
 
 

6.  International project/travel discussion. We are looking into a project in Panama that  
we looked at a few years ago. We are exploring another project in Morocco 
suggested by Bob Blum. Any other suggestions are welcome.   

  
  
 7. Adjournment 

 

 

 


